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Qala Local Council Annual Budget
: rinaficial Year 2025

Overview and Summary

l-Kunsill Lokali tal-Qala ci]ie hed jipprezenta l-estimi finanzjarji ghas-sena |i tibda fl-1 ta' Jannar 2023 u tispicta
fil-31ta’ Dicembru 2023. Id-dhul totali ta' natura rikarrenti ta dan il-Kunsill ghas-sena 2023 mistenni jkun madwar
€433,163. Minn dawn €387,085 jirraprezentaw il-fondi annwali li ninghataw mill-Gvern Centrali, €13,428 minn
permessi, €1,400 mid-dhul tas-sistema tal-LES, €250 interessi bankarji, €1000 minn Insurance Claim u € 30,000
minn fondi Ewropew. Progettati fondi Mill-Ministeru Ghal Ghawdex li jammontaw ghal €432,528 i ser jintuzaw

hat—twettlgtal- ro?ett Ii jinkludi wikoll il-bdil ta’' kejbils tad-dawi u storm water culvert. ‘Hu progettat li jkun hemm

hul minn Direttorat tal-Gvern Lokali -Skema Kulturali 2022 Ii tammonta ghal €7732 u li |-Kunsill se jkun qed jtella
l-attivita ta' Lejla Ghawdxija. Hu progettat dhul igﬁgr mill-Eko Gozo fi hdan il-Ministeru Ghal Ghawdex, l-ammont
ta' €7190 sabiex jigi nstallat Qutdoor Gém fi Gnien il-Familia u ?hai xoghol ta' restawr fuq l-istatwa ta' San

uzepp. Huwa progettat ukoll dhul ta' €17,000 mid-Dipartiment {al-Kultura fi hdan il-Ministeru ghal Ghawdex
relatati mal-Qala International Folk Festival 2022 kif ukoll €4,000 ghall-attivita tal-Karnival 2017, In oltre dan,
hemm bilan¢ ta' €1,179,999 mis-snin ta' qabel. Bhala tisbih u manutenzjoni tal-Parks u Gonna gie allokat I-
ammont ta' € 8,945, ﬁtwaqtt li gie allokat l-ammant ta' €247 407 bhala fond g‘haI-Latnm Pubbli¢i, manutenzjoni tat-
torog u ghal-immanigjar tal-iskart, filwaot li gie allokat l-ammont ta' € 123,215 8ﬁall—speue§_: amministrattivi.
Bhala progetti I-kapitali, I-Kunsill Lokali tal-Qala mistenni onfoq is-somma ta' €53$14 4 fuq servizzi u resurfacing
ta' Trig it-28 ta' April 1688, €7650 fxiri ta' Outdoor Gym Equipment, , €12,078 f'xiri ta’ lampi ii Trig Guze Portelli
€30,000 fxiri ta'fanali dekorattivi ghall pjazza San Guzepp kif ukall ix-xiri ta’ arlogig dekorattiv ghal Pjazza isqo
Mikiel Anton Buﬂleg_klf ukoll € 2974 ‘ghal xiri ta' 6 bankijiet li se jutpog%ew I Triq il-Barbagan u fi Triq il-
Belveder. Il-Kunsill mistenni japplika ghall-fondi mid-Development Planning Fund sabiex isiru l-progetti ta' tisbih
_tlat'I:-Cox_jpcﬁ interception, progett ta' tisbih u Zona pedanali fi rig tas-Salib kif ukoll ghall-progett ta' tisbih fi Gnien
il-Familja.

/
Ja

Executive Secretary
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Qala Locat Council

Annual Budget

Financial Year 2023

Statement of Income and Expenditure

DESCRIPTION

Income

Funds received from Central Government (1)
Income raised from Bye-Laws (2)

Income raised from LES (3)

Investment Income (4)

Other Income (5)

TOTAL

Expenditure

Personal Emoluments {6)
Operations and Maintenance (7)
Administration (8}

Finance Cost (9)

Other Expenditure (10)
TOTAL

Surplus / Deficit

BUDGET ACTUAL BUDGET VARIANGCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2022 2022 2023 Bud-Bud Bud-Act
€ € € € €
365,236 382,236 387,085 21,849 4,849
11,000 13,428 13,428 2,428 -
1,400 1,000 1,400 - 400
260 259 250 (10) (9
29,000 5,007 31,100 2,100 26,003
406,896 402,020 433,263 26,367 31,243
76,904 81,151 121,451 44 547 40,300
188,850 261,520 228,185 40,335 (32,335)
26,329 23,865 28,400 2,071 4,535
54,800 10,976 9,110 (45,690) (1,866)
346,883 377,512 388,146 41,263 10,634
|_ 60,013 | 24,508 | 45,117 (14,896)) 20,609 |
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Qula Local Couneil

Anmnual Budget
Vinaneial Year 2024

Statement of Financial Position

DESCRIPTION

Non-current Assets
Froperty, Plant and Equipment (16)

Current Assets

inventorigs (11)

Receivables (12)

Cash and Cash Equivalents {13)

Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Currenl Assels
Current Liabilities

Goverament Allocation

Working Capital

FSl

BUDGET ACTUAL BUDGET VARIANCE | VARIANCE
neat 31 Dec as at 31 Dec as at 31 Dee
2022 2022 2023 Bud-Bud Buck-Act
€ € € € €
[ 126,890 | 131,128 | 123,518 | (3,372)] (7,610)]
42,000 223,003 45,518 3518 | (177,485)
1,228,979 | 1,179,999 | 1,434,442 205,463 254,443
[T7270,979] t.403.002] 1479960 | 208981 76,958
| 468371] 621,008 | 645239 | 176,868 | 24,231 |
|__468371| 621,008] 645239] 176,868 | 24,231 |
[soze08]  7et.094] 834721  32113[ 52,727
[ m | | o - | -1
L_929498] 913722 968039] 287411 45417}
L_920498] 913122 958,239 | 28,741 | 45,117 |
BUDGET ACTUAL BUDGET
asat 31 Dec as at 31 Dec asat 31 Dec
2022 2022 2023
€ € €
1,270,979 | 1,403,002 | 1,479,960
468,371 621,008 645,239
802,608 781,994 834,721
365,236 365,236 371,622
220 %) 214 %} 225 %
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Qala Local Council Annual Budget
Financial Year 2023

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP OCT.DEC TOTAL
2023 2023 2023 2023 2023
€ € € € €

Cash Inflows
Government cash inflows [ 96,772 | 96,772 | 96,772 | 96,769 | 387,085 |
Cash flows from Bye-Laws & L.N fees I 3,357 | 3,357 | 3,357 | 13,428 |
Local Enforcement cash flows [ 350 | 350 | 350 | 350 | 1,400 |
Finance cash flows
Loan Proceeds -
investment income - - 250 250

B - - 250 250
Capital cash flow
Proceeds from disposal of assets -
Cash received from EU funds [ [ | I 30,000 | 30,000 |
Cash received from Twinning l | | | 1,100 | 1,100 |
Cash from Community Services I | | I | -
Other Cash Inflows [ | - ] -] - | - |
TOTAL Inflows | 100,479 | 100,479 | 100,479 | 131,826 | 433,263 |
Cash Qutflows
Personal Emoluments | 19,330 | 19,330 | 18,330 | 19,330 | 77,320 |
Operations & Maintenance [ | - ] - - -]
Administration j ] - I - | - | - |
Finance l [ ] | | - ]
Capital
Acquisition of property -
Construction 4
Improvements 1,500 - - 1,500
Special programmes 50,000 50,000 100,000

- 1,500 50,000 50,000 101,500
Cash outflows re EU projects -
Cash outflows re Twinning -
Cash outflows re Community Services .
TOTAL Outflows [ 19,330 20,830 69,330 | 69,330 178,820
SURPLUS / (DEFICIT) 81,149 79,649 31,149 62,496 254,443
Brought forward (Bank /Cash Bal.) 1,179,999 1,261,148 1,340,797 1,371,946 1,179,999
Carry forward 1,261,148 1,340,797 1,371,946 | 1,434,442 | 1,434,442
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Qula Local Council

Aunual Budget
Financial Year 2028

Detailed Estimates of Income

DESCRIPTION

Income

Funds received form Central Government:

0001 In terms of section 55 CAP 363
00020004 In terms of section 58 CAP 363
0005-0019 Other Income

Bye-Laws & Legal Fees
0021-0025 Communily Services
0026-0035 Income from Permits

Local Enforcement Income
0037 Commission from Regional Committees
0038-0056 Contraventions

Investment Income
0091-0085 Bank inferest

0096-0099 Income received from Govemment Securities

General Income
0056-0085 Sponsorships
0086-0089 Dacuments & Information
0070-0075 EU Funds
0076-0080 Twinning
0081-0089 Insurance Claims
0100-0109 Donations
0110-0119 Contributions
0120-0129 General Income

Total

A B Cc D{B+C) E F(E-A) G(E«D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept QOct-Dec Jan-Dec Jan-Dec

2022 2022 2022 2022 2023 Bud-Bud Bud-Act
€ € € € € € €
365,236 273,927 91,309 365,236 371,622 6,386 6,386
17,000 17,000 15,463 15,463 (1,537)
365,236 273,927 108,309 382,236 387,085 21,849 4,849
11,000 7,315 6,113 13,428 13,428 2,428 -
11,000 7,315 6,113 13,428 13,428 2,428 -
1,400 1,000 1,000 1,400 - 400
1,400 - 1,000 1,000 1,400 - 400
260 259 259 250 (10) (9)
260 - 259 259 250 {10) (9)
10,000 - - - (10,000) -
- 30,000 30,000 30,000
- 1,100 1,100 1,100
19,000 901 4,196 5,097 - (19,000) (5,097)
29,000 901 4,196 5,097 31,100 2,100 26,003
406,896 | 282,143 | 119,877 | 402,020 I 433,263 | 26,367 | 31,24ﬂ
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Qala Local Council

Annual Budget
- Yinanclal Yepr 2023
Detalled Estimates of Expenditure
DESCRIPTION A B ¢ D(8+¢) B F (E « A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2022 2022 2022 2022 2023 Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Allowance 10,570 7,885 2,857 10,742 11,078 508 336
1200 Employees’ Salaries & Wages 46,989 19,108 35,874 54,982 84,089 37,100 29,107
1300 Bonuses 3,510 270 270 540 6,984 3,474 6,444
1400 Income Supplements 485 242 - 242 485 - 243
1600 Socfal Security Contributions 2,350 1,882 (237) 1,645 5,815 3,465 4,170
1600 Allowances 13,000 6,438 6,562 13,000 13,000 - -
1700 Cvertime - - -
76,904 35,825 45,326 81,151 121,451 44,547 40,300
7 Operations and Malntenance
2100-2149 Public Utilities 2,600 2,323 (110) 2,213 2,600 - 387
2200-2259 Public Materials & Supplies 2,500 4,976 4,947 9,923 2,500 - (7.423)
2300-2399 Repairs & Upkeep 16,000 3,780 11,914 15,694 15,000 (1,000) (694)
2400-2449 Rent 2,000 12,200 458 12,658 3,500 1,500 (9,158)
3010 Slreet Lighting 8,500 2,202 214 2,416 5,500 (3,000) 3,084
3020 Lease of Equipment 500 - 500 - 500
3030 Insurance 3,000 2,187 2,239 4,426 3,000 - (1,426)
2035 Bank Charges 250 229 229 200 (50) (29)
3038 Penallies - 200 200 200
3040 Waste Disposal 12,000 5,594 2,752 8,346 9,000 (3,000) 654
3041 Refuse Callection 35,000 27,093 8,956 36,049 38,740 3,740 2,691
3042 Bulky Refuse Collection 5,500 12,488 5,976 18,464 7,500 2,000 (10,964)
3043 Bins on wheels - - &
3045 Bring in sites - - -
2051 Road & Sireel Cleaning 2,000 11,294 8,398 19,692 9,000 7,000 (10,692)
3052 Cleaning & Maintenance of Non-Urban Areas 2,340 193 2,533 2,500 2,500 (33)
3053 Cleaning of Public Conveniences 4,000 259 501 760 4,000 - 3,240
3055 Cleaning of Council Premises - - -
3c60 Cleaning & Maintenance of Parks & Gardens 1,231 870 2,101 8,945 8,945 6,844
3061 Cleaning & Maintenance of Soft Areas 3,500 3,195 213 3,408 2,500 (1,000) (908)
3062 Cleaning & Maintenance of Beaches & CA - - -
3053 Cleaning & Maintenance of Country Non-Urban - - -
3064 Other Contraclual Services 20,000 5,286 6,404 11,690 29,000 9,000 17,310
3070-3030 Consultation Fees - 1,000 1,000 1,000
3100-3139 Contract & Project Management 5,500 2,139 2,358 4,497 5,000 (500) 503
33003379 Hospitality 48,000 22,831 71,387 94,218 40,000 (8,000) (54,218)
3380-3388 Community 4,000 900 3,237 4,137 4,000 - (137)
3600-3694 Local Enforcement Expenses 1,515 1,515 1,500 1,500 (15)
3700-3799 EU Projects 10,000 2,713 3,838 6,551 30,000 20,000 23,449
3800-3699 Twinning 4,000 - 3,500 (500) 3,500
188,850 126,546 134,974 261,520 229,185 40,335 {32,335)
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Lala Local Counctt Annual Budget
Financial Year 2023
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B G D{B+0) E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dac
2022 2022 2022 2022 2023 Bud-Bud Bud-Act
€ € € € € € £
B Administration & Other Expenditure
2150-2189 Office Utilities 2,200 768 1,458 2,226 2,200 - (26)
2260-2299 Office Materials & Supplies 500 1,211 1,211 1,500 1,000 289
2450-2499 Office Rent 2,329 - 4,900 2,571 4,900
2500-2599 National & International Memberships 500 615 (255) 360 500 - 140
2600-2699 Office Services 2,800 1,333 5,635 6,868 2,800 - (4,068)
2700-2799 Transport 2,500 219 795 1,014 2,500 - 1,486
2800-2899 Travel 1,000 376 235 611 500 500) (111)
2900-29s9 Information Services 3,000 35 30 65 2,500 (500) 2,435
3050 Office Cleaning - = =
3140-3199 Professionat Services 10,500 3,819 6,754 10,673 10,000 (500) (573)
3200-3209 Training 500 - - 500 - 500
3345 Office Hospitality 49 - 49 - {49)
3400-3499 Incidental Expenses 500 132 756 §88 500 - (388)
26,329 8,557 15,308 23,865 28,400 2,071 4,535
9 Finance Costs
2036 Interest on Bank Loan - - -
10 Other Expenditure
3500-3589 Loss / {Profit) on Disposal of assels - - -
2695 Increase/(Decrease) in allowance for bad debts 2 & =
goec-a039 Depreciation (Charge for the Year) 54,800 14,250 3,274) 10,976 9,110 (45,690) (1,866)
54,800 14,250 (3,274) 10,976 9,110 (45,690) (1,868)
Total 346,883 | 185,178 | 192,334 | 377,512 | 388,146 | 41,263 | 10,634 |
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Qala Local Council

Annual Budget
Tinancial Year 2023
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c B{B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from asat Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2022 2022 2022 2022 2023
€ € € € € € £
1 Inventory
5201-5249 Stationery - = -
5250-5299 Consumables - i -
12 Receivables
0201-0209 Receivables 12,000 7,058 - 7,058 5,397 (6,603) (1,861)
0210-0219 LES Receivables - @ -
0220-0229 Receivables from EU - - -
0250 Prepayments & Accrued income 30,000 28,724 187,221 215,945 40,1214 10,121 (175,824)
42,000 35,782 187,221 223,003 45,518 3,518 (177,485)
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 1,228,979 1,461,317 (281,318)1 1,179,999 1,434,442 205,463 254,443
1,228,979 1,461,317 (281,218)] 1,179,999 | 1,434,442 205,463 254,443
14 Payables
4000 Payables 125,000 47,855 28,853 76,708 106,572 (18,428) 29,864
4100 Accruals 343,371 413,125 (136,765) 276,360 538,667 195,296 262,307
4150 Defered Income - - 267,940 267,940 - (267,940)
Current portion of Long-Term Borrowings - // = - - =
468,371 460,980 160,028 621,008 645,239 176,868 24,231
15 Non Current Liabilities
4200 Long Term Borrowings - - -
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Qala Local Council Annual Budget

Financial Year 2023
15 Depreciation of Property, Plant and Equipment
Trees Office Plant & Computer Office New Strsigns | Urban Imp Constrution | Special Prog Total
Asset Furniture Machinery equipment equipment
% of depreciation 0% 8% 20% 25% 20% 10% 10% 10% 10%
€ € € € € € € € € €
Cost
As at 01 January 2023 2,264 31,088 46,212 23,567 16,460 11,637 87,118 692,725 | 1,370,964 2,281,935
Addlitions - 1,500 - 100,000 101,500
Disposals -
Asat 31 December 2023 2,264 31,088 46,212 23,567 17,960 11,637 87,118 692,725 | 1,470,964 | 2,383,435
Grants/ other reimbursements
As at 01 January 2023 6,700 1,327 11,119 161,252 988,957 1,169,355
Additions 100,000 100,000
Asat 31 December 2023 - - 6,700 - 1,327 - 11,119 161,252 | 1,088,957 1,269,355
Accumulated Depreciation
As at 01 January 2023 24,111 8,417 20,442 11,032 11,537 45,750 522,510 337,653 981,452
Charge for the year 1,500 200 1,210 550 1,650 1,500 2,500 9,110
Released on disposal -
As at 31 December 2023 - 25,611 8,617 21,652 11,582 11,537 47,400 524,010 340,153 990,562
Budgeted NBV 31 Dec 2022 2,264 3,116 1,662 3,715 5,484 - 5,859 - 104,790 126,890
Forecasted NBV 1 Jan 2023 2,264 6,977 31,095 3,125 4,101 - 30,249 8,963 44,354 131,128
Budgeted NBV 31 Dec 2023 2,264 5477 30,895 1,915 5,051 - 28,599 7,463 41,854 123,518
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