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Qala Local Council Business Plan

Period 2020-2024

Overview and Summary

The mission statement is to continue on carrying out works in order to improve the
locality, whilst handling with care all complaints made by the residents.

The values of the Qala Local Council espouses are:

To involve residents in the works/projects being carried out.

To keep residents informed with the daily happenings.
To offer efficient works and services.

To maintain the transparency in the daily administration.
To induce residents to participate in activities the Council organises.

The Council has discussed the strategies to ensure that it's objectives and policies are
attained. The strategies for 2020 to 2024 are to:

Participate in seminars and conferences regarding the intended projects.
Provide the general public with information on the intended projects.
Reach teamwork with organisations and committees within the locality.

Carry out works according to the finances, which are forwarded to the Council.

Paul Buttigieg Marcia Borg
Mayor Executive Secretary
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Qala Local Council Business Plan
Period 2020-2024

Statement of Income and Expenditure

DESCRIPTION A B & D E F (AtB+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
© Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2020 2021 2022 2023 2024 2020-2024
€ £ € € € €
Income
Funds received from Central Government (1) 344,042 357.804 372,116 383,279 394,778 1,852,018
Income raised from Bye-Laws (2) 5,000 5,000 5,000 5,000 5,000 25,000
Income raised from LES (3) 700 700 800 800 900 3,900
Investment Income (4) 100 100 120 120 150 590
Other Income (5) 35,000 35,000 35,000 38,000 38,000 181,000
TOTAL 384,842 398,604 413,036 427,199 438,828 2,062,508
Expenditure
Personal Emoluments (5) 75,275 77,533 79,859 83,054 86,376 402,097
Operations and Maintenance (7) 178,900 163,667 168,577 173,634 178,843 863,622
Administration (8) 30,029 30,930 31,858 32,813 33,798 159,428
Finance Cost () - - - - - -
Other Expenditure (10) 101,123 68,652 72,503 80,976 93,616 416,870
TOTAL 385,327 340,782 352,797 370,477 392,633 1,842,017
Surplus / Deficit | (485)] 57,822 | 60,239 | 56,722 | 46,195 | 220,492 |
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Qala Local Council

Business Plan
Period 2020-2024

Statement of Financial Position

DESCRIPTION

Non-current Assets
Property, Plant and Equipment (16)

Current Assets

Inventories (11)

Raceivables (12)

Cash and Cash Equivalents (13)

Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves

Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assels
Current Liabilities

Covernment Allocation

A B C D E F (A+B+C+D4E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2020 2021 2022 2023 2024 2020-2024
€ € € € € €
| 541,994 | 573,842 | 673,839 | 708,828 | 747,900 | 3,246,403 |
35,000 36,500 36,500 37,500 37,500 183,000
923,890 929,265 937,789 938,467 924,734 4,654,145
| 958,890 | 965,765 | 974,289 | 975,967 | 962,234 | 4,837,145 |
[ 779,366 | 255,500 | 255,000 | 254,500 | 253,500 | 1,797,386 |
I 779,386 | 255,500 | 255,000 | 254,500 | 253,500 | 1,797,886 |
I 179,504 | 710,265 | 719,289 | 721,467 | 708,734 | 3,039,259 |
I - = | - - | - | i |
| 721,498 | 1,284,107 | 1,393,128 | 1,430,295 | 1,456,634 | 6,285,663 |
| 721,498 | 1,284,107 | 1,393,128 | 1,430,295 | 1,456,634 | 6,285,663 |
A B [ D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2020 201 2022 2023 2024 2020-2024
€ € € € € €
958,890 965,765 974,289 975,967 962,234 4,837,145
779,386 255,500 255,000 254,500 253,500 1,797,886
Working Capital 179,504 710,265 719,289 721,467 708,734 3,039,259
344,042 357,804 372,116 383,279 394,778 1,852,018
Fsl| 52 %| 199 %] 193 %| 188 %| 180 %| 164 %]
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Qala Local Council

Business Plan

Period 2020-2024

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements
Special programmes
Office equipment

Cash outflows re EU projects

Cash outflows re Twinning

Cash outflows re Community Services
Creditors PPP

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward {Bank /Cash Bal.)
Carry forward

A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2020 2021 2022 2023 2024 2020-2024
€ € € € € €
[ 344,042 | 357,804 | 372,116 | 383,279 | 394,778 | 1,852,018 |
| 5,000 | 5,000 | 5,000 | 5,000 | 5,000 | 25,000 |
L 700 | 700 | 800 | 800 | 900 | 3,900 |
100 100 120 120 150 590
100 100 120 120 150 590
L I I [ I I - |
I [ | I [ I > ||
I [ | [ [ [ |
I [ | I I I |
[ 35,000 | 35,000 | 35,000 | 38,000 | 38,000 | 181,000 |
| 384,842 | 398,604 | 413,036 | 427,199 | 438,828 | 2,062,508 |
[ 75,274 | 77,532 | 79,858 | 82,254 | 84,722 | 399,640 |
[ 178,900 | 184,267 | 189,795 | 195,489 | 201,354 | 949,804 |
30,029 | 30,930 | 31,858 | 32,813 | 33,798 | 159,428 |
I I I [ I I |
6,000 15,500 15,500 15,965 27,188 80,153
515,359 85,000 55,000 100,000 103,000 888,359
= 2,500 2,500 5,000
521,359 100,500 103,000 115,965 132,688 973,512
| 805,562 | 393,229 404,511 | 428,521 452,561 | 2,482,385
(420,720} 5,375 8,525 678 (13,734) {419,876)
1,344,610 923,890 929,265 937,789 938,467 1,344,610
923,890 929,265 937,789 938,467 924,734 924,734
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Qala Local Council Business Plan
Period 2020-2024
Detailed Estimates of Income
DESCRIPTION A B [3 D E F (AtB+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2020 2021 2022 2023 2024 2020-2024
£ £ € € € €
Income
Funds received form Central Government:

0001 In terms of section 55 CAP 363 344,042 357,804 372,116 383,279 304,778 1,852,018
0002-0004 In terms of section 58 CAP 383 -
0o005-0019 Other Income -

344,042 357,804 372,116 383,279 394,778 1,852,018
Bye-Laws & Legal Fees
00z1-0025 Community Services -
0026-0035 Income from Permits 5,000 5,000 5,000 5,000 5,000 25,000
5,000 5,000 5,000 5,000 5,000 25,000
Local Enforcement Income
o037 Commission from Regional Committees ¥
0036-0055 Contraventions 700 700 800 800 900 3,900
700 700 800 800 900 3,900
Investment Income
0091-0085 Bank interest 100 100 120 120 150 590
o09e-00gs Income received from Government Securities -
100 100 120 120 150 590
General Income
0056-0085 Spansorships -
oose-00sa Documents & Information -
oo70-0075 EU Funds -
0076-0080 Twinning -
0081-008¢ Insurance Claims &
0100-010¢ Donations -
p11e-0118 Contributions =
0120-0129 General Income 35,000 35,000 35,000 38,000 38,000 181,000
35,000 35,000 35,000 38,000 38,000 181,000
Total 384,842 | 398,604 [ 413,036 | 427,199 | 438,828 | 2,062,508 |
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Qala Local Council Business Plan

Period 2020-2024

Detailed Estimates of Expenditure

DESCRIPTION A B e D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2020 2021 2022 2023 2024 2020-2024
€ € € € € €
6 Personal Emoluments

1100 Mayor's Allowance 10,404 10,716 11,038 11,479 11,938 55,575
1200 Employess' Salaries & Wages 43,951 45,270 46,628 48,493 50,432 234,773
1300 Bonuses 3,349 3,449 3,553 3,695 3,843 17,889
1400 Incoma Supplements 485 500 515 535 557 2,591
1500 Social Security Contributions 4,086 4,209 4,335 4,508 4,689 21,826
1600 Allowarces 13,000 13,390 13,792 14,343 14,917 69,442

1700 Overlime - - - - -
75,275 77,533 79,859 83,054 86,376 402,097

7 Operations and Maintenance

2100-2149 Public Utilities 2,800 2,884 2,971 3,060 3,151 14,866
2200-225¢ Public Materials & Supplies 1,500 1,545 1,591 1,639 1,688 7,964
2300-2309 Repairs & Upkeep 18,000 18,540 19,096 19,669 20,259 95,564
2400-2449 Rent 1,900 1,957 2,018 2,076 2,138 10,087
2010 Street Lighting 3,000 3,090 3,183 3,278 3,377 15,927
2020 Lease of Equipment 1,500 1,545 1,591 1,639 1,688 7,964
3030 Insurance 3,000 3,090 3,183 3,278 3,377 15,927
1035 Bank Charges 300 309 318 328 338 1,593

3038 Penalties - - - - -
3040 Waste Disposal 8,000 8,240 8.487 8,742 9,004 42 473
3041 Refuse Collestion 37,000 38,110 39,253 40,431 41,644 106,438
3042 Bulky Refuse Collection 5,100 5,253 5411 5,573 5,740 27,077

3042 Bins on wheels - - - - -

3045 Bring in sites - - = = =
3051 Road & Street Gleaning 1,000 1,030 1,061 1,093 1,126 5,309

3052 Cleaning & Maintenance of Non-Urban Areas 2 - - - - =
2053 Cleaning of Public Conveniences 3,800 3,914 4,031 4,152 4277 20,175

2055 Cleaning of Council Premises = - - - - =

3060 Cleaning & Maintenance of Parks & Gardens - - - - - -
2061 Cleaning & Maintenance of Soft Areas 3,000 3,090 3,183 3,278 3.377 15,927

3082 Cleaning & Maintenance of Beaches & CA -

3083 Cleaning & Maintenance of Country Non-Urban -
3064 Other Contractual Services 16,000 16,480 16,974 17,484 18,008 84,046

2070-3060 Consultation Fees -
3100-3129 Contract & Project Management 6,000 6,000
3300-3378 Hospitality 51,000 52,530 54,106 55,729 57,401 270,766
3380-3389 Community 2,000 2,060 2,122 2,185 2,251 10,618

2500-3694 Local Enforcement Expenses - - - - -
a700-3799 EU Projects 9,000 9,000
3800-3899 Twinning 5,000 5,000
178,900 163,667 168,577 173,634 178,843 863,622
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Qala Local Council

Business Plan

Period 2020-2024
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2020 2021 2022 2023 2024 2020-2024
€ € € € € €
8 Administration & Other Expenditure
2150-2199 Office Utilities 2,000 2,080 2,122 2,185 2,251 10,618
2260-2200 Office Materials & Supplies 500 515 530 546 563 2,655
2450-2499 Office Rent 2,329 2,399 2,471 2,545 2621 12,365
25002588 Nalional & Internalional Memberships 2,500 2575 2,852 2,732 2,814 13,273
2600-2699 Office Services 3,200 3,206 3,395 3,497 3,602 16,989
2700-2798 Transport 2,500 2,575 2,652 2,732 2,814 13,273
28002899 Travel 1,000 1,030 1,061 1,093 1,126 5,309
2000-2999 Information Services 3,000 3,080 3,183 3,278 3,377 15,927
3050 Office Cleaning - - - - -
3140-2199 Professional Services 12,000 12,360 12,731 13,113 13,506 63,710
3200-3209 Training 500 515 530 546 563 2,655
3345 Office Hospitality - - - - -
3400-340¢ Incidental Expenses 500 515 530 546 563 2,655
30,029 30,930 31,858 32,813 33,798 159,428
9 Finance Costs
3035 Interest on Bank Loan =
10 Other Expenditure
3500-3589 LOSs / (Profit) on Disposal of assets -
3695 Increase/(Decrease) in allowance for bad debls -
8000-8089 Depreciation (charge for the year) 101,123 68,652 72,503 80,976 93,616 416,870
101,123 68,652 72,503 80,976 93,616 416,870
Total 385,327 | 340,782 | 352,797 | 370,477 | 392,633 | 1,842,017 |
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Qala Local Council

Business Plan
Period 2020-2024

13

14

Detailed Estimates of Statement of Financial Position

DESCRIPTION

Inventory
5201-5249 Stationery

5250-5299 Consumables

Receivables
0201-0209 Receivables
0210-0219 LES Receivables
0220-0229 Receivables from EU
0250 Prepayments & Accrued income

Cash & Equivalents
5001-5009 Bark & Cash Balances

Payables

4000 Payables

4100 Accruals

4150 Deferred Income
Short-term Borrowings

Non Current Liabilities
4200 Long Term Borrowings

A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2020 2021 2022 2023 2024 2020-2024
€ € € € € €
12,500 13,000 13,000 13,500 13,500 65,500
22,500 23,500 23,500 24,000 24,000 117,500
35,000 36,500 36,500 37,500 37,500 183,000
923,890 929,265 937,789 938,467 924,734 4,654,145
923,890 929,265 937,789 938,467 924,734 4,654,145
85,600 90,500 90,000 86,500 85,500 438,100
693,786 165,000 165,000 168,000 168,000 1,359,786
779,386 255,500 255,000 254,500 253,500 1,797,886
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