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Qala Local Council Annual Budget
Financial Year 2020

Overview and Summary

Income

For the financial year 2020, the Local Council is being allocated from the Central Government the amount of
€344,042. The Council is assuming that it will obtain €5,000 from permits, €700 from contravention
administration fees, €35,000 other general income and €100 from bank interest. Also the funds at bank left
from the previous year is going to be carried over for the financial year 2020.

Expenditure

The Local Council is allocating the average amount of £75,274 for Personal Emoluments. This amount covers
the Mayor's Allowance, Councillor Allowances, Executive Secretary's salary, Clerk’s salary, bonuses, income
supplements and social security contributions.

The Local Council is allocating the average amount of £178,900 for Operations and Maintenance.

The Local Council is allocation the average amount of €30,029 for Administration and €101,123 for other
expenses.

Paul Buttigieg Marcia Borg
Mayor Executive Secretary
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Qala Local Council

Annual Budget
Financial Year 2020

Statement of Income and Expenditure

DESCRIPTION

Income

Funds received from Central Government (1)
Income raised from Bye-Laws (2)

Income raised from LES (3)

Invesiment Income (4)

Other Income (5)

TOTAL

Expenditure

Personal Emoluments (G)
Operations and Maintenance (7)
Administration (8)

Finance Cost {9)

Other Expenditure (10)
TOTAL

Surplus / Deficit

BUDGET ACTUAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2019 2019 2020 Bud-Bud Bud-Act
€ € € £ €
328,412 333,396 344,042 15,630 10,646
5,000 6,664 5,000 - (1,664)
700 707 700 - (7)
100 158 100 - (58)
20,000 39,948 35,000 15,000 {4,948)
354,212 380,872 384,842 30,630 3,970
67,565 69,993 75,274 7,689 5,320
137,150 164,730 178,900 41,750 14,170
27,929 24,899 30,029 2,100 5,130
106,163 93,987 101,123 (5.040) 7,136
338,827 353,569 385,326 46,499 31,757
| 15,385 | 27,303 | (484)]  (15,869)]  (27,787)]
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Qala Local Council

Annual Budget
Financial Year 2020

Statement of Financial Position

DESCRIPTION

Non-current Assets
Property, Plant and Equipment (16)

Current Assets

Inventories (11)

Regceivables (12)

Cash and Cash Equivalents (13)

Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assets
Current Liabilities

Government Allocation

Working Capital

FSI

BUDGET ACTUAL BUDGET VARIANCE | VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2019 2019 2020 Bud-Bud Bud-Act
€ € £ € €
220576 | 121,758 | 541,994 312,418 420,236 |
19,700 37,701 35,000 15,300 (2,701)
715,254 | 1,344,610 435,926 | (279,328)| (908,684)
734,954 | 1,082,811 470,926 | (264,028)] (911,385)]
242,539 [ 782,087 | 291,422 | 48,883 |  (490,665)|
242,539 | 762,087 | 201,422 | 48,883 | (490,865)|
492,415 600,224 | 179,504 | (312.911)]  (420.720)]
L = | o - | - | - |
721,991 721982 721,498 | (493)] (484)|
721,991 | 721,082 721,498 (493)] (484)]
BUDGET ACTUAL BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2019 2019 2020
€ € €
734,954 | 1,382,311 470,926
242,539 782,087 201,422
492,415 600,224 179,504
328,412 328,412 344,042
150 %| 183 %| 52 %
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Qala Local Council Annual Budget
Financial Year 2020

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP QOCT-DEC TOTAL
2020 2020 2020 2020 2020

€ € € € €
Cash Inflows
Government cash inflows 86,011 | 85.011 | 85,011 | 85,011 | 344,042 |
Cash flows from Bye-Laws & L.N fees 1,250 | 1,250 | 1,250 | 1,250 | 5,000 |
Local Enforcement cash flows [ 175 | 175 l 175 | 175 | 700 |
Finance cash flows
Loan Proceeds N
Investment income 25 25 25 25 100

25 25 25 25 100

Capital cash flow
Proceeds from disposal of assels -
Cash received from EU funds | | | | [ =l
Cash received from Twinning | I | [ | - —l
Cash from Community Services | I ! | ] - |
Other Cash Inflows [ 8,750 | 8,750 | 8,750 | 8,750 | 35,000 |
TOTAL Inflows | 96,211 | 96,211 | 96,211 | 96,211 | 384,842 |
Cash Outflows
Personal Emoluments | 18,819 | 18,819 | 18,819 | 18,819 | 75,274 |
Operations & Maintenance [ 44,725 | 44,725 | 44,725 | 44,725 | 178,900 |
Administration [ 7,507 | 7,507 [ 7,507 | 7,507 | 30,029 |
Finance | | | | | -]
Capital
Acquisition of property -
Construction -
Improvements 1,500 1,500 1,500 1,500 6,000
Spegial programmes 515,359 515,359

1,500 1,500 516,859 1,500 521,359
Cash outflows re EU projects -
Cash outflows re Twinning -
Cash outflows re Community Services -
TOTAL Outflows 72,551 72,551 | 587,910 | 72551 805562 |
SURPLUS / (DEFICIT) 23,660 23,660 (491,699) 23,660 (420,720)
Brought forward (Bank /Cash Bal.) 1,344,610 1,368,270 1,391,930 900,230 | 1,344,610
Carry forward 1,368,270 1,391,930 900,230 923,890 923,890
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Qala Local Council

Annual Budget

Financial Year 2020

Detailed Estimates of Income
DESCRIPTION A B c D(B+C) E F(E-A) G(E-D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE

Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2019 2019 2019 2019 2020 Bud-Bud Bud-Act
€ € € € £ € €

Income
Funds received form Central Government:

0001 In terme of section 55 CAP 363 328,412 246,309 82,103 328,412 344,042 15,630 15,630
oooz-0004 In terms of section 58 CAP 363 ‘ = -
oo0s-001g Other Income 4,984 4,984 - (4,984

328,412 246,309 87,087 333,396 344,042 15,630 10,646
Bye-Laws & Legal Fees
no21-0025 Community Services - - -
0026-0035 Income from Permits 5,000 3,725 2,939 6,664 5,000 - (1,664)
5,000 3,725 2,939 6,664 5,000 - (1,664)
Local Enforcement Income
o0a7 Commission from Regional Committees 700 707 707 700 - (7)
0038-0055 Conlraventions - = =
700 - 707 707 700 - {7)
Investment Income
0091-0095 Bank inferest 100 158 158 100 - (58)
0086-0089 Income received from Government Securities - - -
100 - 158 158 100 - {58)
General Income
00s6-0085 Sponsorships 4,319 14,414 18,733 15,000 15,000 (3,733)
0066-0069 Dacuments & Information - - -
0070-0075 EU Funds - - s
go78-0080 Twinning - - -
oos1-008¢ Insurance Claimg - - -
0100-010¢ Donations - - -
0110-0119 Contributions - S -
0120-0129 General Income 20,000 7,489 13,726 21,215 20,000 - {1,215)
20,000 11,808 28,139 39,948 35,000 15,000 {4,943)
Total 354,212 | 261,842 | 119,030 | 380,872 | 384,842 | 30,630 | 3,970 |
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Qala Local Council Annual Budget

Financial Year 2020
Detailed Estimates of Expenditure
DESCRIPTION A B C D(@B+C) E F(E-A) G (E- D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2019 2019 2019 2019 2020 Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Allowance 7,584 5,978 3,495 9,473 10,404 2,820 931
1200 Employees' Salaries & Wages 42,733 28,489 12,928 41,417 43,951 1,218 2,534
130¢ Bonuses 3,274 270 3,004 3,275 3,349 75 74
1400 Income Supplements 485 242 242 485 485 - 0
1500 Social Security Contributions 3,059 2,689 1,370 3,959 4,086 127 126
1600 Allowances 6,400 6,879 4 467 11,345 13,000 6,600 1,655
1700 Overtime 3,150 - (3.150) -
67,585 44,447 25,507 69,953 75,274 7,689 5,320
7 Operations and Maintenance
2100-2148 Public Utilities 3,000 948 874 1,822 2,800 (200) 978
2200-2259 Public Materials & Supplies 1,000 1,102 17 1,273 1,500 500 227
2300-2399 Repairs & Upkeep 18,000 12,492 1,817 14,310 18,000 - 3,690
2400-2449 Rent 1,850 1,636 106 1,742 1,900 50 158
3010 Street Lighting 5,000 524 1,351 1,875 3,000 (2,000) 1,125
3020 Lease of Equipment 2,500 550 550 1,500 (1.000) 950
3030 Insurance 2,500 2,119 387 2,506 3,000 500 494
3035 Bank Charges 100 138 74 212 300 200 88
3038 Penalties = = #
3040 Waste Disposal 8,000 4187 3,069 7,256 8,000 - 744
3041 Refuse Collection 26,467 8,709 35,176 37,000 37,000 1,824
3042 Bulky Refuse Collection 4,200 3,257 1,503 4,760 5,100 900 340
2043 Bins on wheelg - - @
3045 Bring in sites = 5 =
3051 Road & Streef Cleaning 20,000 11,527 2,325 13,852 1,000 (19,000} (12,852)
3052 Cleaning & Maintenance of Non-Urban Areas # = =
3053 Cleaning of Public Conveniences 2,000 3,165 444 3,609 3,600 1,800 191
3055 Cleaning of Council Premises - = -
3060 Cleaning & Maintenance of Parks & Gardens = g -
3081 Cleaning & Maintenance of Soft Areas 3,000 2124 708 2,832 3,000 - 168
3062 Cleaning & Maintenance of Beaches & CA - - #
3083 Cleaning & Maintenance of Country Non-Urban - = ®
3064 Other Contractual Services 14,000 7,738 7.375 15,112 16,000 2,000 888
3070-3080 Consultation Fees - - -
3100-313¢ Contract & Project Management 2,000 - 6,000 4,000 6,000
3300-3379 Hospitality 45,000 33,878 15,750 49,628 51,000 6,000 1.372
3380-3380 Community 2,000 55 800 855 2,000 - 1,145
3600-3694 Lacal Enforcement Expenses = - -
3700-3799 EU Projects 4,880 2,459 7,339 9,000 9,000 1,661
1500-3808 Twinning 3,000 20 20 5,000 2,000 4,980
137,150 116,258 48,472 164,730 178,900 41,750 14,170
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Qala Local Council

Annual Budget

Financial Year 2020
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D(B+C) E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2019 2019 2019 2019 2020 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
2150-219¢ Office Utilities 2,000 1,347 507 1,855 2,000 - 145
2250-229¢ Office Materials & Supplies 100 26 26 300 400 474
2450-2495 Office Renl 2,329 971 1,359 2,329 2,329 - (0)
2500-2599 National & Intemationzl Memberships 1,000 1,205 1,050 2,254 2,500 1,500 246
2600-2699 Office Services 2,500 1,900 1,168 3,068 3,200 700 132
2700-2799 Transport 2,500 204 1,730 1,034 2,500 - 566
2800-2899 Travel 1,000 271 400 671 1,000 - 329
2900-2999 Information Services 3,500 938 1,470 2,408 3,000 (500) 592
2050 Office Cleaning - - -
3140-3199 Professional Services 12,000 3,902 6,116 10,018 12,000 - 1,982
3200-3289 Training 500 335 335 500 - 165
3345 Office Hospilality = - =
3400-3499 Incidental Expenses 500 - 500 - 500
27,929 11,074 13,826 24,899 30,029 2,100 5,130
9 Finance Costs
3036 Interest on Bank Loan - - -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets - - “
3895 Increase/{Decrease) in allowance for bad debts - - -
so00-80e Depreciation (Charge for the Year) 106,163 62,990 30,997 93,987 101,123 (5,040) 7,136
106,163 62,990 30,997 93,987 101,123 (5,040) 7,136
Total 338,827 | 234,768 | 118,801 | 353,569 | 385,326 | 46,499 | 31,757 |
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Qala Local Council Annual Budget
Financial Year 2020
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec as at changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2019 2019 2019 2019 2020
€ € £ € € € €
1 Inventory
5201-5249 Stationery - - -
5250-5299 Consumables i & &
12 Receivables
0201-0209 Receivables 10,500 1,183 13,234 14,417 12,500 2,000 (1.917)
0210-0219 LES Receivables - - -
0220-0229 Receivables from EU - - -
0250 Prepayments & Accrued income 9,200 9,308 13,976 23,284 22,500 13,300 (784)
19,700 10,491 27,210 37,701 35,000 15,300 (2,701)
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 715,254 1,301,236 43,374 1,344,610 435,926 (279,328) (908.684)
715,254 1,301,236 43,374 1,344,610 435,926 (279,328) (908,684)
14 Payables
4000 Payables 81,000 35,806 38,576 72,482 85,600 4,600 13,118
4100 Accruals 85,500 162,735 546,870 709,605 205,822 120,322 (503,783)
4150 Defered Income 76,039 - - = (76,039) -
Current portion of Long-Term Bormrowings - // - n - -
242 539 198,641 583,446 782,087 291,422 48,883 (490,665)
15 Non Current Liabilities
4200 Long Term Borrowings = = -
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